
Vitor Ciaramella 
Project Manager and Senior Software Architect - .Net, SharePoint and SQL Server 
 
Married, 28, B.S. in Systems Analysis, Technician in Mechatronics 
Mobile: 55 19 8844 3797

(1)
  Email: vitorc@gmail.com Website: www.vitorc.com 

 (1) For other countries, please send him an e-mail with your phone number that he will call you back as soon as possible. 

 
Profile: Vitor Ciaramella is a Senior IT consultant specialized in Project Management, Agile methodologies 
and Microsoft technologies. In the past 10 years he has architected and developed various IT systems, 
managed and coached a lot of people and, mainly, enjoyed doing it all. Today, he provides independent 
consultancy services to IT companies to better satisfy their clients in the whole process of generating business 
value, including: presales support, Scrum adoption, systems architecture, project management, talent 
acquisition, systems development and problem solving.  As an eternal apprentice, he has got over 40 
worldwide recognized certifications such as: PMP®, PRINCE2® Practitioner, Scrum Professional, 
ScrumMaster and Product Owner, MCPD (from .Net 1.1 to 4.0), MCTS (including SharePoint and Windows 
Mobile), MCITP (from SQL Server 2000 to 2008), and IBM SOA Designer. Vitor has a Bachelor's degree in 
Systems Analysis from PUC-Campinas, and now he’s getting his Master of Business Administration and 
Master of Science degrees from FGV and Unicamp, respectively. 
 
Software Engineering Skills (8 years experience): System Architecture, SOA, SaaS, UML, DFD, Use Cases, 
Patterns & Best Practices,  MVC, MVP, Frameworks, Components, Requirement Analysis (functional and 
non-functional), Parameterized Specifications,  Risk Analysis, OOP, Layering, Distributed Architecture, 
Client/Server, Model/Test-Driven Architecture/Development, Human Computer Interface Best Practices. 
 
Software Processes (7 years experience): Agile Methodologies (Scrum, XP, FDD), MSF, Rational Unified 
Process, Unit Testing, Refactoring, Iteration Planning and Metrics. 
 
Project Management Skills (7 years experience): PMI PMBOK Guide (PMP®), PRINCE2® (Certified 

Practitioner), Scrum agile methodology (Certified Scrum Professional, ScrumMaster® and Product 

Owner), Leadership, Teamwork, Mentoring, Function & Use Cases Point Analysis. 
 
Business Skills (9 years experience): Entrepreneur profile, Business oriented professional, Balanced Score 
Card (BSC) techniques. 
 
Technology Expertise (10 years experience): From .Net 1.1 to 4.0 (MCPD & MCSD), SharePoint 2007 and 
2010 (MCTS), SQL Server 2000, 2005 and 2008 (MCITP & MCDBA),  WF, WPF, WCF (Windows 
Workflow, Presentation and Communication Foundation), Oracle, Java, J2EE, Windows Platform (Windows 
2003 Server, Win32, CE), Linux Platform, Web Services, Message Queue, WMI, Together, Enterprise 
Architect, Oracle Design, Erwin, QDesigner, StarTeam, MS Office, MS Project, MS InfoPath, Microsoft  
Operations Manager, Exchange Server, ISA Server, Delphi (BCP), C#, Visual Basic, C++, Lisp, Prolog, TCO, 
TCL, BIG IP F5 iRules, JavaScript, Flex, Flash, Action Script, SEO, HTML, DHTML, Ajax, CSS, XML, VB 
Script, MS Source Safe, SVN, IBM CMVC, Rational Clear Case. 
 
Implementation Expertise (10 years experience): Development of Frameworks, Patterns and Core/Critical 
Functionalities, Software Factories, Design For Test, Security, Concurrency, Scalability, Locking, Isolation, 
Timeout Management and Integration. 
 
Social Skills (10 years experience): Strong communication (Verbal, Writing and Drawing), Motivation and 
Negotiation. Proficient in English (international experience) and Portuguese (native). Intermediate Spanish. 
Basic French. 
 
Relocation availability: Looking forward to relocate to other countries, especially in North America and 
Europe. US regular business visitor (R B1/B2) visa. 

mailto:vitorc@gmail.com
http://www.vitorc.com/


Latest Professional Experiences: 

 
Project: Different Intranet and Internet Systems 
Client: Different clients 
Duration: 12 months  Start Date: Mar-2009  End Date:  
Role: Independent Senior Software Consultant (Project Manager and Software Architect) 
Description: Vitor has been providing consultancy services to different clients, from small to medium 
companies. He is helping IT departments and software development teams to improve their project 
management, software architecture, and software development skills and processes. He is using the Scrum 
agile methodology, PRINCE2®, the PMBOK Guide and marketing principles applied to IT. 

 
Project: Many Internet and Intranet Portals 
Contractor: CMMi 5 Independent Software Vendor / Integrator (~700 employees) 
Client: Multinational Health-Care Products Company (~150 thousand employees) 
Duration: 8 months  Start Date: Aug-2008  End Date: Apr-2009 
Role: Senior SharePoint and .Net Architect 
Description: Vitor led a team of 2 software designers, 5 technical leaders and 20 developers in the design, 
development, test and move to production of several portals including an intranet “e-Bay like” Exchange 
System, 2 internet sites for a vision care products company in EMEA, 3 internet sites for a Vision Care 
company in NA and one intranet Idea Sharing Portal. He was responsible for supporting the project managers 
on all technical aspects from the pre-sale to go-live activities, using Scrum agile methodology. 

 
Project: People Mentoring and Coaching 
Contractor: CMMi 5 Independent Software Vendor / Integrator (~700 employees) 
Duration: 2 years  Start Date: Apr-2007  End Date: Apr-2009 
Role: Mentor 
Description:  Vitor mentored 2 software architects in the development of their career, following their 
progress, giving feedback, and working with the HR department to plan their promotions. 

 
Project: Pre-Sales 
Contractor: CMMi 5 Independent Software Vendor / Integrator (~700 employees) 
Duration: 2.5 years  Start Date: Sep-2006  End Date: Apr-2009 
Role: Senior SharePoint and .Net Architect 
Description:  Vitor worked with the pre-sales team in several pre-sales, conducting requirements gathering, 
technical proposals, business meetings, software estimation, planning and risk analysis. 

 
Project: .Net and SharePoint Websites Platform 
Contractor: CMMi 5 Independent Software Vendor / Integrator (~700 employees) 
Client: Multinational Health-Care Products Company (~150 thousand employees) 
Duration: 4 months  Start Date: Apr-2008  End Date: Nov-2008 
Role: Senior SharePoint and .Net Architect 
Description: Vitor idealized and designed a whole new Asp.Net platform aimed to rapidly create new 
websites using SharePoint as the content management solution. He led a team of 15 people to achieve the 
functional and non-functional requirements on schedule. The project was developed using Microsoft .Net 2.0 
(C#), Office SharePoint Server 2007, ASP.Net,  SQL Server 2005, Google Search Appliance, Google 
Analytics, Cognos, and Scrum agile methodology. 

 

Previous Professional Experiences: 
Previously, Vitor worked for 8 years in several projects and companies playing different roles such as 
SharePoint and .Net architect, project manager and coordinator, lead developer and systems analyst. He 
worked for national and multinational companies in different verticals (Health-Care, Insurance, Information 
Technology, Automotive, Banking, Telecommunication, Government, Education, Chemistry and Services) 
and developed all kinds of systems for: Highly Accessed Portals; Sales Force and CRM Portals; Life 
Insurance Proposal; Process Management; Sales Force Application for Tablet and Pocket PC; Bus Production 
Quality Control; Human Resource Management; Telecom; Medical Supply Management; and Educational 
Support CD-ROMS. Additionally he worked with system and database performance tuning, architecture 
analysis and framework development. 



Education: 
Master of Science, Natural Language Processing 
-Unicamp, Brazil, 2011 (expected)  

Postgraduate / MBA, specialization in Business Administration and Marketing 
-Fundação Getúlio Vargas, Brazil, 2011 (expected)  
Bachelor in Systems Analysis 

-PUC Campinas, Brazil, 2007  
Technician in Mechatronics 
-ESSJ ETEC Campinas, Brazil, 1999 

 
Certifications: 
Agile Alliance 

-Certified Scrum Practitioner/Professional: 04/2010 
-Certified ScrumMaster®: 12/2009 

-Certified Scrum Product Owner: 02/2010 
United Kingdom Office of Government Commerce / APM Group 
-Certified Prince2® Practitioner: 08/2009 

Project Management Institute 

-Project Management Professional (PMP®): 06/2009 

Microsoft Certified: 
-Professional Developer SharePoint Developer 2010: 06/2010 
-Professional Developer Web Developer 4: 06/2010 

-Professional Developer Windows Developer 4: 06/2010 
-Professional Developer SharePoint Developer 2010: 06/2010 
-IT Professional SharePoint Administrator 2010: 06/2010 

-Technology Specialist SharePoint 2010, Configuration: 06/2010 
-Technology Specialist SharePoint 2010, Application Development: 06/2010 
-Technology Specialist .NET Framework 4, Windows Communication Foundation Applications : 06/2010 
-Technology Specialist .NET Framework 4, Data Access with ADO.NET: 06/2010 

-Technology Specialist .NET Framework 4, Web Applications: 06/2010 
-Technology Specialist .NET Framework 4, Windows Applications: 06/2010 
-Technology Specialist Windows Mobile 6.5, Application Development: 02/2010 

-Technology Specialist Windows Mobile 6.5, Configuration: 02/2010 
Previous Microsoft certifications: 
-Technology Specialist: .NET Framework 3.5, Windows Presentation Foundation Applications; .NET 

Framework 3.5, Windows Workflow Foundation Applications; .NET Framework 3.5, Windows Forms 
Applications; .NET Framework 3.5, Windows Communication Foundation Applications ; SQL Server 2008,  
Database Development; Office PerformancePoint Server 2007, Applications; Microsoft Office SharePoint  

Server 2007: Configuration; Microsoft Windows SharePoint Services 3.0: Configuration; Microsoft Office 
SharePoint Server 2007: App Development; .NET Framework 3.5, ASP.NET Applications; Microsoft Windows 
SharePoint Services 3.0: App Development; .NET Framework 3.5, ADO.NET Applications; .Net Framework 

2.0: Windows Applications; .Net Framework 2.0: Distributed Applications; .Net Framework 2.0: Web 
Applications; SQL Server 2005. 
-Professional Developer: Enterprise Application Development 3.5; Windows Developer 3.5; Enterprise 

Application Developer; Web Developer. 
-IT Professional: Database Developer 2008; Database Administrator 2005; Database Administrator 2000. 
-Solution Developer for Microsoft .NET; Application Developer for Microsoft .NET; Professional MCP 2.0. 

IBM Certified 
-SOA Associate and SOA Designer: 12/2007 
Oracle Certified 

-Oracle 10g Database Specialist Sales / Technical Presales Champion: 05/2007 
Borland Certified 
-Delphi 7 Professional: 11/2002 
-Delphi 7 Instructor: 01/2003 
Novell Certified 
-Administrator: 03/1999 
 

Hobbies and other interests: 
Teaching, Cooking, Art, Music, Drumming, Philosophy, Metaphysics, Mathematics, Psychology, Medicine, 
Languages, Cultures and Games. 
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